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	 Activating the Role of Service and Public Administration Commission  

•	 Developing Comprehensive Electronic HR System 		  July-Sep. 2024 

•	 Developing institutional Capacities of SPAC	 	 July- Sep. 2024 

2024 Priorities

Evaluating 
HR Needs 

Establishing Government 
Competencies Assessment Center

Establishing HR and Institutional Development 
Departments in Government Entities

Developing Capacities at Ministries 
and Government Entities

Developing Capacities of 
Commission Employees 

•	 Developing Capacities at Ministries and Government Entities		  July- Sep. 2024 
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2024 Priorities

	 Developing HR Framework   
•	 Developing Public Policies for HR Framework		  June 2024

•	 Implementing New Framework		  July – Sep. 2024

Job Evaluations and 
Classifications

Promotion and Career Development

Hiring and 
Recruitment

Performance Management 
and Evaluation

Motivating Exceptional 
Performance

Roles and Mandate 
of Stakeholders

Institutional Culture

Job Descriptions 
and Competencies

Accountability
and Punishment

Capacity Building and 
Continuous Learning

Job Mobility
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	 Institute of Public Administration  

•	 Developing IPA Capacities 

•	 Ongoing Training and Rehabilitation Programs 
	

•	 Impact Assessment for IPA Training Programs			   June 2024

2024 Priorities

Restructuring IPA

Twinning with EU

Cooperation with Civil Service College - Singapore

Digitization Program (learning Managment System)

Dec. 2024

Dec. 2024

March 2025

March 2025

Leadership Development Program

Digital Skills Program

Public Administration Skills Development Program (Phase 3) Dec. 2024

Dec. 2024

Aug. 2024


